EL SEGUNDO FIRE DEPARTMENT
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18 Significant Objectives

Community Expectations

Fast Response Times

Work Force Development External Communications
e  Develop Formal Recruitment Plan e Improve Public Alerting
e Identify Retention Strategies e Improve Media Relations
e  Create Formal Succession Plan
e  Enhance Health & Wellness

Highly Trained Personnel
Ability to Evolve/Adapt
Positive Community Interactions
Professionalism & Confidence

e Improve CERT Communications

e  Enhance Community Engagement &

Excellent Customer Service Training Public Education
Fiscally Responsible e Improve In-Service Training e  Develop ESFD Marketing Plan
e  Revise Recruit Training
i : e Implement Specialized Trainin Internal Communications
Committee/Work Group Exp ansions o Deselop pmgoﬁonal Pathway§ e Improve Internal Communications
Work Force Development Committee e  Develop Internal Communication Plan
Training Work Group Technology e Enhance Critical Information Sharing

Technology Committee e Identify & Optimize Current
Technology

Enhance Technology (Future-Proof)

External Communications Committee

Internal Communications Committee °
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