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Park Vista Background
● Senior living facility owned by the City of El Segundo
● Built in 1987
● 97 residential units
● Rent for new rentals at 65% of market rate per month

○ 1 bedroom monthly =now $1,635.00 vs $1,487.00 in 2024 vs
$1,486.00 in 2023, $1,152.00 in 2022

○ Studio monthly =now $1,295.00vs $1,039.00 in 2024 vs
$1,039.00/month in 2023, $846.00 in 2022. 

● On average 5-7units turn each year
● Approximately 70% of 97 units not paying 50% of market rates.



Park Vista Background (2)

● Recently, rent increases of 2% have been passed annually The last
instruction from City Council was an automatic 2% increase a year.

● Wait list of over 75 people
● What is the purpose of Park Vista?

1. Board Bylaws

Provide affordable housing opportunities for El Segundo Seniors

Promote the common good and general welfare of Senior
Residents of the City of El Segundo

2. Plan of Operations

Provide a Quality Living Opportunity at an Affordable Cost



Current State

The Good News?

● Following an October Property Condition Assessment of Park Vista the 
City prepared a 20-year forecast showing Park Vista would be 
financially stable through 2045

The Catch?

● The forecast was conditioned on: 1) continued 2% annual rental raises for 
current senior residents; and 2) a continuing annual contribution of $200k 
from the City to the City’s 504 Fund for Senior Housing

● Without the contributions Park Vista is operating in the red by 2040



Future Challenges 1

● The cost of capital expenditures, building maintenance, and building 
materials has gone up substantially from year to year.

● Beginning in 2029 projected capital expenditures per year range from 
$200k - $765k a year.

● Despite conservative projections unforeseen operational cost increases 
for things like upgraded security and insurance in California’s volatile 
insurance market eat into the projected Park Vista budget/forecast.

● $50,000.00 projected as a place holder for 2026 is already earmarked for 
improvements to the buildings gated entry, security, etc.



Future Challenges 2

● Over the past few years the Board has recommended that the City charge 
new tenants 65% of market rates for like units.

● Even with the staggering increase in the rental market prices in El Segundo 
and the South Bay the Board believes that 65% of market rate is needed to 
continue to operate Park Vista as planned.

● Per the Plan of Operations Park Vista is supposed to 1) operate off its own 
rental income; and 2) hold a replacement reserve of 10% of operating 
expense + 2 years of capital.

● Lately we’re seeing more frequently El Segundo senior residents pass on 
moving into Park Vista because they “can’t afford it” or its “too expensive.” 



OPTIONS

Financials 1 - assumes 2% CPI and $200K from 
the City-held 504 funds annually 





Financials 2 - assumes 0% CPI and $0 annual contribution 
from the City-held 504 funds





Request of City Council

● Stay the Course:  
1) Continue to raise current tenant rental rates at 2% a year;
2) Continue to charge new tenants 65% of current market rates;
3) Continue to contribute $200k to the City’s 504 Fund for Senior Housing.

• Evaluate from year-to-year whether Park Vista can provide “more affordable” 
housing opportunities by discontinuing current tenant rental rate increases,  
lowering the percentage of market rate charged to new tenants, etc.
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