SPECIAL MEETING MINUTES OF THE EL. SEGUNDO CITY COUNCIL
TUESDAY, APRIL 14, 2026

9:00 AM

OPEN SESSION — Mayor Pimentel called the meeting to order at 9:07 AM

ROLL CALL

Mayor Pimentel - Present
Mayor Pro Tem Baldino - Present
Council Member Boyles - 9:12 AM
Council Member Giroux - Present
Council Member Keldorf - Present

PLEDGE OF ALLEGIANCE: — ESFD Chief Allee

PUBLIC COMMUNICATION - (RELATED TO CITY BUSINESS ONLY - UP TO 5-
MINUTE LIMIT PER PERSON, 30-MINUTE LIMIT TOTAL) /ndividuals who have
received value of $50 or more to communicate to the City Council on behalf of another,
and employees speaking on behalf of their employer, must so identify themselves prior
fo addressing City Council. Failure to do so shall be a misdemeanor and punishable by
a fine of $250. While all comments are welcome, the Brown Act does not allow City
Council to take action on any item not on the agenda. City Council and/or City Manager
will respond to comments after Public Communications is closed.

SPECIAL ORDER OF BUSINESS:
1. Strategic Planning Workshop to Update the Strategic Plan and Discuss the City’s
Current Strategic Goals and Top Priorities.
(Fiscal Impact: None.)
The Strategic Planning Workshop included the following:
I.  Opening Remarks: Mayor Pimental

[I. Opening Remarks: City Manager Darrell George

IIl.  Summary of Staff and Executive Team Feedback: Deputy City Manager Barbara
Voss

iv. Review of Current Goals and Progress Update: City Manager Darrell George,
Deputy City Manager Barbara Voss, Council Members, and Directors

V. Development New and/or Modified Goals

VI. Development of New Strategies



IV. Strategy Prioritization

Council consensus to receive the updated Strategic Plan and provide direction to staff
for strategy implementation.

Adjourned at 12:25 PM.
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