ELSEGUNDO




COMMITMENT TO THE
BUSINESS COMMUNITY

2020 was a year like no other. The El Segundo business
community grappled with immense challenges brought on by
the coronavirus pandemic. But through it all, many are
developing greater agility, resilience, and forward-thinking
strategies to drive toward a stronger future.

The City's Economic Development Division remained committed
throughout to help El Segundo businesses through crisis

management and recovery efforts.

We are excited to share our milestones of 2020.
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e City's economic development

coordinator was assigned as the
business liaison to the All-Hazards
Incident Management Team (AHIMT)
to respond to concerns and inquiries
from businesses.

Distributed 40 communication

bulletins to over 6,000 businesses 40
from March - December 2020 on a

variety of coronavirus-related topics bulletins
and resources to keep the business BRI

community informed and engaged.
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e Produced a series of business-focused public service
announcements to help businesses navigate federal,
state, and local resources (C.A.R.E.S. Act, LA COVID-19
Relief Fund, etc.).

e Established a bi-weekly business segment in the City's
newscast to provide timely updates and COVID-19
related information.

LAS HOTTEST BUSINESSES ARE
MOVING TO EL SEGUNDO

Michelle Mizal-Archer covp1e  Cristina Reveles

COVERAGE EL SEGUNDQ TV COVERAGE ECONOMIC DEVELOPMENT CODRDINATOR

&

COVID 19
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e From October through December 2020, the City of El
Segundo LinkedIn followers increased from
251 to 1,196, an increase of 376%.

e Developed "COVID-19 Resources for
Employers and Workers" webpage
on ElSegundoBusiness.com for
timely information about reopening
protocols, resources, links to job
postings for job seekers, as well as
information on relief grants.

33,500

WEB PAGE
VIEWS

JUNE - DEC 2020

"Your COVID response has been EXCELLENT
as compared to the other beach cities.
Informative, clear, sober, factual and data

driven. We_ have appreczated ylour commztment

to deliver @ consistent message ofsupport and

commumty

2020 NetPromoter Business Revie’w y Py 1
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e Developed a "COVID-19 Road to Reopening" webpage to
guides businesses on the latest protocols and industry-
specific guidance.

e Partnered with the El Segundo Chamber of Commerce to
support the Gundo-to-Go initiative to encourage take-out
orders to support restaurants during in-person dining
restrictions.

e Purchased Gundo-to-Go pick-up signs, posted outside
businesses offering curbside pickup.

e Eased parking restrictions/curbside regulations to facilitate
social distancing.
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CITY OF

ELSEGUNDO

e Designed two full-page ads

The City of EL Segundo is committed to the health
O n E/ Segun dO Scen e and well-being of its residents, businesses and
. community. We will continue to bring you the latest
M a ga Z | n e to p ro m Ote t h e information and resources about COVID-19.

Stay informed with our updates straight to your inbox.

Gundo-to-Go campaign.

Subscribe at WWW.elsegundo.org

° DeSIgned Slgns and flyers ELSEGUNDO wyw ElSegundo.org
to support an awareness .
campaign to encourage Sl

We've got answers!

El Segundo Joint Information Center:

face coverings and other

COVID-19 best practices to oy 4
help businesses reopen Q] ettt ot i o
and stay open.

Meet Gundo to Go GUNDO
ram
LA A O
ants
n y

S .

5 PICKUP .o




BUSINESS RETENTION

DURING COVID-19 & RECOVERY

RETAIL AND RESTAURANT
RETENTION

e Worked closely with an inter-departmental team to launch
a street-closure pilot program to provide locals and visitors
outdoor dining options by sectioning off certain areas of
Main Street, Richmond Street and citywide to allow for
parklets and closed-street dining spaces.

e Met with local property and business owners to identify
concerns, develop a set of policies and practices, to
implement as quickly as possible.

2020 Annual Report 07



2020 Annual Report

e Developed and distributed surveys to solicit feedback
from the community to gauge how they would be
impacted by a proposed temporary street closure to
allow for additional outdoor dining space.

CTITY OF

\
EL S EGUNDO Gowvernment  Our City  Business  Visiting
—

Temporary Main Street Lane Closure
Questionnaire

Share & Bookmark Feedhack

The City is working to help local businesses safely

recpen under the Los Angeles County Department of

Public Health new guidelines. In early June, the City
launched a new pilot program for restaurants and

retailers. The program allows for restaurants citywide 1o g
expand outdoor seating into sidewalks and parking areas

in various locations throughout El Segundo.

Transtorming historic Richmond Street into a space for
outdoor dining has already been proven effective for

08

SERVICE
FINDER

Frint

restaurants to increase dining capacity, while adhering to
County's health and safety requirements.

to solicit feedback from businesses in the area to gauge g
how they would be impacted by the temporary closure of Flfagss
one southbound lane on Main Street to allow additional
capacity Tor autdoor dining.

To allow for additional capacity through outd
temporarily close partial lanes on Main Sty
proposed lane closure will provide an op
curbside parking spaces to dining area;

Planned Lane Closure Details:

= 219 - 229 Main Street - One southb
123 Main Street - One southbound 2

» 204 Main Street - Parking spaces will |
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MEDIA COVERAGE

e Secured media coverage to build local and regional
awareness about El Segundo's outdoor dining program to
support local restaurants and shops, and position the city
as a safe and go-to destination for residents and beyond.

DB

THINGS TO DO  RESTAURANTS FOOD AND DRINK « Review

Outdoor dining in El Segundo -3
delicious options

Sausal, Jame Enoteca and Brewport Taphouse & Kitchen maks
this a special location for alfresco eats

-— £ 2D .
== MORE B 3 Roadside .
i o

AAA Magazines
Where to find outdoor dining in
Southern California

B e YV NE
undo
Enjoy on-street dining on Richmond Street, which is closed between
Franklin and Grand avenues, or on Main Street, where one southbou
lane is closed for dining between Franklin and Grand avenues. This
outdoor dining pilot program has been extended until further notice.
Looking for parking? Try the free garage off Grand.



'El Segundo 1s a great place to live
and work. The city services are very
efficient withdedicated-and

priofesstonal-employees.”

2020 NetPromoter-Business Review

RETAIL AND RESTAURANT
RETENTION

e Hosted Downtown Town Hall for businesses to address
questions/concerns/feedback and foster discussion on
the economic recovery of the Downtown business
community.

L0
CITY OF El Segundo
ELSEGUNDO The CHAMBER

DOWNTOWN
BUSINESS
VIRTUALTOWN HALL

WEDNESDAY, MAY 6
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BUSINESS
DEVELOPMENT AND

ATTRACTION

DURING COVID-19 & RECOVERY

ECONOMIC RECOVERY

e Established the Economic
Recovery Task Force,
comprised of business leaders
and members of EDAC to
guide the City's economic
recovery program.

e Launched a comprehensive
economic recovery program - EL SEGUNDO
El Segundo Back to Business — BACK-TO-BUSINESS —
initiative.
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e Hosted a virtual Back to Business Roundtable with Mayor
Boyles, federal and state elected officials, and El Segundo
business leaders to strengthen economic recovery efforts
and address the economic impacts. The roundtable
included top executives from the Los Angeles Times, LA
Kings, NantWorks, AEG Sports, TechStyle Fashion Group,

Wpromote, and more.

EMBASSY

SUITES
by Hilton”

. H%ckr)galn
apita
' Part%ers

SNANT

TechStyle

FASHION GROUP

SLINGSHOT
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EL SEGUNDQ
ROUND TABLE

The roundtable video was shared
on social media (regionally)
targeted to reach business leaders
in El Segundo and beyond. The
video performed very well with
over 45,000 views.

BETWEEN EL SEGUNDO AND CULVER CITY
WE HAVE 8 MANUFACTURING PLANTS...
WE’VE REPURPOSED THESE PLANTS TO

MAKE [COVID-19] VACCINE

DR. PATRICK SOON-SHIONG
Owner & CEO, LA Times, Nantworks

ROUND TABLE
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e Created the Real Stories of Resilience series designed to
shine a spotlight on the City's diverse business community.
Through the series, leaders of companies share their
perspectives on how their organizations are
outmaneuvering the effects of the pandemic and resetting
for growth beyond coronavirus.
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e The first episode with NEXT
Trucking's CEO was shared on
social media (regionally) with
over 120,000 impressions on
Facebook. The campaign
performed very well bringing
over 15,000 new users to
ElISegundoBusiness.com.

‘B

EL SEGUNDQ

Chris Pimentel Lidia Yan

CITY OF EL SEGUNDO | Mayor Pro Tem NEXT TRUCKING | CEO
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ECONOMIC DEVELOPMENT
RESEARCH STUDY

e Conducted a research study including 12 in-depth interviews with
industry experts and local senior business leaders to assess the
COVID-19 implications for the future of the commercial real estate
market and to help guide the City's business attraction strategy over
the course of 2021-2022. As part of this effort, a new marketing plan
will be developed and launched in February 2021.

CONTINENTAL
CD DEVELOPMENT
CORPORATION

= : .
UTURIST IO [catavst]  nUNC
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CITY COUNCIL SUPPORT

e City Council adopted a resolution to establish Business
License Tax Money Back Guarantee Program. If a new
business opens in the city and then decides to close the
business within twelve months of opening, the business
may apply to the City to have its business license tax
refunded.

e To support struggling hotels, City Council waived all late
penalties and interest associated with late payments up to
thirty days of the Transient Occupancy Tax by hotels
through July 31, 2020.

'l have been vel, wery zmpressed with the way
the city commutlicates with 1ts businesses and

citizens. This ’especzally amplzfzed with the

way theerwe hand{ed the coroniavirus.’

2020 Ne romoter Business Revzew




BUSINESS
DEVELOPMENT AND

ATTRACTION

DURING COVID-19- & RECOVERY

e The team assisted in producing the Mayor's State of the
City 2020 video to inform the community about the City's
economic activity, business retention and attraction
efforts.

SELSEGUNDO

Where big ideas take off.

2020 Annual Report 18



-
{ =

“.DEVELOPMENT AND

ATTF

BUSINESS GROWTH &
RETENTION

e Partnered with a full-service marketing communications
company for economic development and destination
advertising and marketing services. Launched a
comprehensive economic development marketing
strategy to promote the City as a vibrant and diverse
business climate that is accessible, user-friendly and
welcoming to all residents, businesses and visitors.

e Responded and submitted Request for Information and

provided site-selection assistance for potential new
businesses.
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MEDIA COVERAGE

e Secured media interviews to build local, regional, and
national awareness of El Segundo as a premier location for
business.

e Conducted media tours with reporters to highlight the
City's commercial real estate activity and the business
community.

[.OS ANGELES BUSINESS JOURNAL

Home = aA Special Report = > |k SUBSCRIBERS ONLY

Taking Off Again
Once dependent on aerospace, EL Segundo has diversified and thrive

By Hannah Madans

@ mMonday, april13, 2020

20



[ N -

zmdo has beem a great city

‘ ’*’for us to grow up in.

Quest Nutrition CEO

VIDEO TESTIMONIALS

Conducted interviews
with business leaders
and local business
owners to highlight their
company's story and \
show why El Segundo is a @
place Where Big Ideas )4
Take Off.
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BUSINESS PORTFOLIO

NEWSLETTER

e Curate relevant content to share on the monthly Business
Portfolio newsletter emailed to over 6,000 business
contacts and shared on social channels.

227

OPEN RATE

NCWVEMEER 7020

in a great loca
fits that bill.

Dffice Redevelopment
Continues at 888 N. Douglas

hhassive renovation continues at the $0-acre former Northrop Grumman facility in B
Segundo. Hackman Capital Partners and Gensler ane behind the vision to transform
the property into @ modem, one-of-a-kind campus, while artfully maintaining the
historical elements of the former serospace manufacturing bulldings, such as 40-foot
cailings, sautacth skylights, bridges, catwalks and railway comidors. Lrbanizel Ahas
more on this exciting project!

Sharing the city's uision for growth and innowation, e sat doun with Hackman
Capital Partners' Foundsr and CEO Mchael Hackman and team to discuss the
sompany's plans to ewslue B Segundo’s lsndscape and their commitment to invest in
the city.

TCH FULL

EL SEGUNDQ

El Segundo Launches
"Real Stories of Resilience” Series
Amidst the ol d impact of the s pandemic, ies across all

sectors have been forced ta address disruption, create agility, flexibility and build
resilience to ensure operational continuity.

5 part of the City's econemic recavery program — "B Sequndo Back to Business",
the Fbal Stories of fesilense sries launched this fall designed ta shine a spotlight on
the City's divers business community. Through the series, leaders of companies in
the City share their an how their are the
effects of the pandemic and resetting for grouth beyond soronavinis

In this teature. hayor Pro Tem Chiis Rimentel joins Lidia Yan, CEO and Co-Founder
of MEKT Trucking, an B Segundo-based tech stamup spesializing in drayage sohions.
10 get an inside look @t how the company ks respanding to the shallenges of ©OMID-
19 and the factors contributing to the company’s resilience during this time

22
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EDAC SUPPORT

e Provide staff support to the Economic Development
Advisory Council efforts.

e Collaborate closely with EDAC's strategies and initiatives.

e Plan and facilitate monthly EDAC meetings and seek input
on the City's economic development marketing plan.




EXPANSIONS, MERGERS;
ACQUISITIONS, AND

EXCITING NEW
DEVELOPMENTS

Despite the challenging year, we saw our business community rise
to the challenge to address the coronavirus, grow and acquire
innovative companies, and expand into the city's diverse mix of

office space.

= LOS ANGELES BUSINESS JOURNAL . .
- COVID-19 spurs innovation

ImmunityBio To Begin Phase 1Trials For Covid Vaccine

By Howard Fine

R B e e e ImmunityBio, El Segundo
biotech company wins FDA
approval for COVID-19 vaccine
trial
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EXPANSIONS, MERGERS;
ACQUISITIONS, AND

EXCITING NEW
DEVELOPMENTS

Key commercial real estate transactions in 2020

e Boston Properties acquires 50 percent stake in the Beach
Cities Media Campus development project

e Digital media company, Prodege LLC. expands into new 35,000
sq. ft. office space at 2030 Maple

e Herber Aircraft, manufacturer and distributor of FAA-approved
aircraft parts, expands into a 24,000 sq. ft. headquarters at
755 N Nash St.

e EVA Airways moves into new 150,000 sq. ft. headquarters at
Alta Oficina 2125 Campus Dr.

Mergers and acquisitions deals of the year
e El Segundo-based Radiology Partners acquires MEDNAX
Radiology Solutions for $885 million
e Unilever acquires Liquid I.V., El Segundo startup
e El Segundo's leading telehealth provider, Cloudbreak Health
mergers with UpHealth valued at $1.35 billion
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HOSPITALITY/JOURISM
MARKETING ANDE

ADVERTISING

DURING COVID-19 & RECOVERY

REIMAGINE-REOPEN-REDISCOVER

2020 has been a challenging year,
especially for businesses in the

hospitality industry. In an effort <
to support local shops and (,\‘x 0{9

()
restaurants, the \@? o,
Reimagine-Reopen-Rediscover & 2
campaign was launched. Under
this new program, a number of EL SE GUNDO

initiatives have been created. m A LL/
LR
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e Produced Shop & Take Out Local video for the holiday

season to encourage residents of El Segundo and beyond to
shop and order local meals from El Segundo restaurants. The
video was shared on social media (regionally) from Dec. 9 - 24.

The campaign had an outstanding
performance delivering 1,636 new
visitors to the city's tourism website
Destionelsegundo.com. "Shops" and
"Things to do" were the top visited
pages. The business directory was
the second highest page viewed,
indicating people are interested in
finding El Segundo businesses to
support/shop local.
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HOSPITALITY HEROES

The Economic Development team is ready to aggressively promote the
hospitality industry when the current COVID-19 restrictions are lifted.

Launched the Hospitality Heroes initiative to support El Segundo
businesses in the hospitality industry.

Produced three Hospitality Heroes videos that will be launched in
March 2021.

A new on-brand landing page design was developed to support the
Hospitality Heroes campaign and encourage the community to
nominate hospitality businesses for their innovation and excellence in
supporting the health, safety and vibrancy of El Segundo.

SIGN UP FOR OUR NEWSLETTER )

KELLY'S BEACH HUT TAPIZON AC HOTEL MORE HEROES

HOSPITALITY HEROES

El Segundo hasn't just re-opened. We've re-opened right - by working with local
businesses and residents to go the extra mile and make our city the safest, healthiest

place to dine, shop and play. Here, you'll meet some of the Hospitality Heroes who have
worked hard to make it happen!



HOSPITALITY/TOURISM

NEWSLETTER

Curate relevant content to
highlight things to do and see
in El Segundo in a monthly
newsletter emailed to over
4,000 subscribers and shared

. A Twist on Tradition
O n S o C I a I C h a n n e I S . This wear's holidaw seasen n't cancelled— itjust koks (and feekda hit different. 5o make

it December to remember! Bundle up thefsmily and tskea drive dewn Main Street te
enjey the heautiful sparkling lights in Liarary Park or the gargesus Christmas tree in City
Hall Flaza.

Spite up your Celehration with nevways tosenve old faverites. Why do allthe cooking?
Orders delicieus holidsy feast preps red by 2 talented chef from the many restaurants in
town {for delivery or takeout). Need 3 last-minutegiit ora Uniquestocking stuffer? Head

te Dawntawn EISegunda, the Plaza or the Paint fer an epen air shepping esperience

Whether erdering takeut orstocking up on gittcards, here are scmegreatways toshare
thegaed cheer and make the helidayseazan extea hright!

Let's all do our part te suppott local sheps and restaurantsl

PLAY ¥IDED

S
m * Order delivery or takeout

Supperting ElSegunds restaurants i notust generous - its

‘m ako delicizus. Discower restaurants open for defveny and
. takeout 2t Gundo-te-Ge and get 3 standout meal thatwill
- haveyau coming hack for mare,

e

Stock up on gift cards

Make 3 list, Check it twice. 5till notsurewhat te getthe foedie
orfashionits en your list? Don't panic. Give thegift of chaice
2nd suppertyeur lecal faverite. Agittentihoate te.any of eur
amazing restaurants and retailers & 2 pededt present for
anyonean yeur Good Lit
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WEBSITES

e Tourism and Economic Development sites - Strategize and
design homepage banners to keep content fresh and
exciting to engage repeat visitors

e Content development to enhance and maintain the website
DestinationElISegundo.com and ElSegundoBusiness.com

° ontact Us earch Q
ELSEGUNDO Toomes W

Where big ideas take off. Why El Segundo Business Community Real Estate Business Advantages

EL SEGUNDO, REMARKABLY, WILL
BE THE SOURCE OF THE DRUG
SUBSTANCE OF 100 MILLION DOSES
OF [COVID-19] VACCINE

DR. PATRICK SOON-SHIONG >

Owner & CEOQ, LA Times, Nantworks

0000 ROUND TABLE

ELSEGUNDO

&, A«
4 A
RT W ABOUT HOTELS FOOD&DRINK  SHOP  THINGS TO DO

APPLY\TO TEMPORARILY, PROTC
EXPAND-DININGRARETAIL

F SIGN UP FOR OUI
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WELCOME TO EL SEGUNDO

El Segundois the perfect place to start your next adventure. Whether Speﬂd the Day Shoppil
its aday trip. a business stay or a family vacation, your best T c = and Dining at the Poir

exper
STARTHERE »

EL SEGUNDO o AUTOMOBILE
MUSEUM OF BEACH ﬁ SIIEJDSITé)I\"l\;\hIJ_L DRIVING
ART [ MUSEUM

iences start here
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AN OPTIMISTIC LOOK AT
THE YEAR AHEAD

With projections from health officials of a successful COVID-19 vaccine
deployment, the City looks ahead, planning more rigorously for the recovery
phase as industries gather momentum, setting the stage for economic growth
in 2021.

While it still remains to be seen how specific sectors will recover from the
economic crisis, El Segundo, with its innovative companies, world-class talent,
desirable location and connectivity, and core industrial diversification, will
continue to attract and retain visionary projects and employers, and maintain
its leadership as a place Where big ideas take off.

The resiliency of the City's dynamic commercial real estate market is indicative
of El Segundo's regional position as the preferred home for global corporations
and startups, alike, as evidence by the number of of investment deals,
development projects, and business expansions planned in 2021.

Noteworthy prospective projects and partnerships in the year to
come include:

TOPGOLF

The global sports entertainment
company plans to break ground
on its first state-of-the-art
Southern California golf and
recreational facility with a three-
level driving range in El Segundo,
Spring 2021.
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BUSINESS EXPANSIONS &
ENTREPRENEURIAL GROWTH

Beyond Meat continues to grow and
recently announced expansion into its
new, state-of-the-art campus at 888 N.
Douglas. This one-of-a-kind, creative
campus in El Segundo will also be
home to L'Oreal.

EXCITING NEW DEVELOPMENTS

New creative campuses and other
redevelopments are planned for a number
of El Segundo sites, including Catalyst,
four uniquely designed buildings in Smoky
Hollow, and Vella Group's property on 650
and 700 Pacific Coast Hwy will bring a
modern campus environment to the City.

Other exciting new developments include
the properties at 1950 & 1960 E. Grand,
and redevelopment of former the Northrop
Grumman facility at 199 Continental Blvd.
Continental Development and Mar Ventures
are working on some exciting possibilities
for the nearly 30-acre former Raytheon

property.
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EXCITING NEW DEVELOPMENTS

A new creative office campus is under
way at Standard Works located at 1301
El Segundo Blvd. Another example of
light manufacturing warehouses, built in
the 1940’s and 50’s to support the oil
and aircraft industries evolving into
unique creative office spaces that are
well suited for entertainment, digital,
innovative media companies.

RESIDENTIAL DEVELOPMENT

Pacific Coast Commons is a proposed
mixed-use residential development with
new housing units - from studio to two
bedrooms, as well as new retail along
Pacific Coast Hwy.

DOWNTOWN REIMAGINED

With City Council's direction and vision to promote
economic growth for businesses and the
community, the City is reviewing proposals from
consulting firms to revise the Downtown Specific
Plan. The plan update will preserve and enhance
the unique character of Downtown, but will
increase flexibility to allow the City to be more
adaptable to change. The updated Specific Plan
will pave the way for new exciting development
and support our local businesses.
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STRENGHTENED STAKEHOLDER
COLLABORATION

The City is highly committed to
continuing the strategic partnership
formed over the years with El Segundo's
Economic Development Advisory Council
(EDAC) as it transitions into El Segundo
Economic Development Corporation
(EDC). We look forward to to all the
coming year will bring.

33

ENHANCED MARKETING
APPROACH

As more sectors gradually resume, El
Segundo remains committed to move
forward with reopening safely and
support the business community

with an enhanced marketing
campaign to promote the City as the
ideal place to live, work, visit and play.




ELSEGUNDO

Where big ideas take off.

J

NI

Viannan)
2 T

Eepli City Mahéger Barbarq Voss ol
Velopment Coordmator Crlstlna Reveles




