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	TITLE:

	
Diversity, Equity, and Inclusion Committee Update and Recommendations 

	


	RECOMMENDATION:

	1. Receive and file update.

2. Authorize the Diversity, Equity, and Inclusion Committee to implement recommended action items.

 

	


	FISCAL IMPACT:

	
Annual GARE membership is $1,000 and will be absorbed in the FY 2020-2021 budget. Staff time required is to be determined. 

	


	BACKGROUND:

	
In response to the tragic murder of George Floyd while in the custody of a Minneapolis police officer on May 25, 2020, thousands of protests took place across the United States, including several protests in El Segundo. El Segundo residents shared their concerns about local racial diversity issues, inclusion, treatment by police, experiences at local schools, and other matters during several community rallies. Residents also spoke on these topics at the June 3, 2020 City Council meeting. City Council then discussed these issues during a June 11, 2020 closed session meeting. At its June 16, 2020 meeting, City Council directed staff to establish a new Diversity, Equity, and Inclusion (DEI) Committee to ensure that these issues are properly identified, discussed, vetted, and ultimately addressed by City Council.

City Council recommended the following study topics:
1. Public Safety (including a review of Police Department policies, practices, training, diversity, and future direction)


2. Citywide Organization (including a review of City government policies, practices, training, diversity, etc.)


3. Community at Large (including a review of City demographic data, history, trends, etc.)


4. Local Economy (including a review of private sector diversity policies, practices, training, etc.)

 

	


	DISCUSSION:

	
The DEI Committee held its first meeting on October 29, 2020 and has established a monthly meeting schedule on the second Wednesday of each month, with occasional special meetings, as needed.  Topics covered in these meetings include: administrative requirements to establish the committee (selection of chair and vice chair, approval of bylaws, regular meeting dates, etc.); DEI training on multiple aspects of DEI;  overview of the City organization; Overview and goals of the El Segundo Police Department; established four subcommittees to focus on the City Council recommended study topics;  reports of subcommittees; and discussion of DEI mission, purpose and goals. As a result of these meetings, and the subcommittee meetings (see attached subcommittee reports), the DEI Committee developed the following approach, action items and recommendations.

DIVERSITY, EQUITY, AND INCLUSION (DEI) COMMITTEE MISSION AND PURPOSE

Building a representative, inclusive and equitable El Segundo
 
The DEI Committee’s purpose is to inspire and activate efforts to integrate diversity, equity and inclusion into City of El Segundo decisions, service-delivery and policies to improve the well-being of all our communities. 
 
The DEI Committee is committed to listening and advising with an equity lens as we help foster a healthy, just and inclusive El Segundo, instilling a sense of understanding, healing and belonging for all who live, work and play here.
 
The Committee will engage the community and hold ourselves accountable to acknowledge and correct historical and current inequities and disparities, and change outdated, harmful narratives.
 
The Committee will move forward with urgency and purpose, allyship and collaboration, to support transparent, deliberate and actionable solutions that will remedy these inequities and serve our diverse community.




PHASE I: The Landscape
June-September 2021. Collecting and analyzing data, history and community stories/experiences as they relate to DEI in El Segundo.
 
PHASE II: Acknowledgement & Education
September-January 2022. Sharing and discussing data analysis, recommendations and next steps to address, acknowledge and atone for inequities and disparities.
 
PHASE III: DEI in Action
February 2022 – Ongoing. With community and key stakeholder support, moving forward with actionable, responsive solutions to increase diversity, equity, and inclusion in El Segundo.

Within and across each of these phases, there are three primary areas of focus:
1. DATA. Data collection and analysis to serve as a baseline, to identify any trends and priorities, and to inform DEI efforts and initiatives. 
2. POLICY. Review of past and existing policy in El Segundo and beyond to understand impact on El Segundo communities. With review and analysis, explore the application of other models and best practices, make policy recommendations and build change.


3. COMMUNITY. Community relations and communications, exchange and sharing of information between the City and community as it relates to DEI.


OVERVIEW OF ACTION ITEMS

Below is an overview of the action items by subcommittee. The Committee will establish more detailed timelines and project plans once phase 1 is complete and further solutions and recommendations are approved by the City.


SUBCOMMITTEE

DELIVERABLE

PHASE I

PHASE II

PHASE III

ONGOING

All

GENERAL: Strategic and project plans and timeline

X

 

 

X

All

COMMUNITY: Collection and sharing of tools, trainings and resources

X

 

 

X

All

COMMUNITY: Community dialogue, history lessons, data-sharing


 

X

 

 

All

GENERAL: Recommendations approved and solutions implementation

 

 

X 

 

Public Safety

POLICY: Community Police Academy participation

X 

 

 

 

Public Safety

COMMUNITY: Dialogue with ESPD (e.g. Coffee with a Cop, Community Briefings)

X

 

 

X 

Public Safety

POLICY: Policy and budget review

X

 

 

 

Public Safety

POLICY: Reimagine Policing Pledge review and implementation

X 

 

 

X 

Public Safety

DATA: ESPD personnel survey

X 

 

 

 

Public Safety

POLICY: Policy recommendations & implementation

 

X

X

X

Citywide Organization

POLICY: GARE Membership
X 

 

 

 

Citywide Organization

DATA: City survey, focus groups

X

 

 

 

Citywide Organization

POLICY: Policy and budget review

X

 

 

 

Citywide Organization

POLICY: Policy recommendations

 

X

 

 

Citywide Organization

COMMUNITY: Intern/mentor programs

 

 

X

X 

Local Economy

COMMUNITY: Dialogue with businesses and business owners (e.g. panel discussions)

X 

 

 

X

Local Economy

DATA: Business survey

X

 

 

 

Local Economy

DATA/COMMUNITY: Minority-owned business directory and resources

 

 

X

X 

Local Economy

POLICY: Policy review, compile best practices

X

 

 

 

Local Economy

POLICY: Policy recommendations, tools and resources for local businesses

 

X

X

X

Community at Large

DATA: Survey, focus groups, online form

X

 

 

 

Community at Large

COMMUNITY: Online hub, email address

X

 

 

 

Community at Large

COMMUNITY: Diversity calendar, draft proclamations 

X

 

 

X

Community at Large

COMMUNITY: Newsletter

X

 

 

X 

Community at Large

COMMUNITY: Public education/awareness initiatives and events

 

X 

X 

X 




OUTCOMES

The DEI Committees results will largely depend on approved recommendations informed by the landscape analysis. That said, DEI Committee efforts will support the City in achieving the following preliminary outcomes, benefits and systems change:

1. Build increased understanding of El Segundo’s history and its impact on communities today.


2. Encourage increased dialogue, openness to and understanding among El Segundo communities.


3. Design more inclusive and responsive policies, resources and support to those experiencing inequity and disparity.


4. Attract more diverse and minority-owned businesses and leadership.


5. Cultivate a greater sense of belonging and a more welcoming and inclusive El Segundo.


6. Advance more opportunities, health, wellness and quality of life for all our communities.



RECOMMENDED INITIAL ACTION ITEMS
1. Design and implement surveys to serve as a baseline and help prioritize and inform DEI's efforts. This would be surveys of the community, ESPD personnel, City employees and local businesses. The DEI Committee will also partner with local schools and community organizations to gather data and information.


2. Implement a contact form and email address for community members to contact the DEI Committee. This form and email address are intended to provide the community opportunities to voice their concerns, share their experiences and connect/engage with the DEI committee without having to file a formal complaint, take legal action, or contact DEI members through other means (such as social media).


3. Review ESPD policies, protocols, data, and budget, particularly as part of the Community Police Academy. One example is to review the Automated License Plate Reader (ALPR) protocols around screening for out-of-town license plates.


4. Review City of El Segundo policies and strategic plans/initiatives as it relates to HR policies, practices, training, diversity and employee culture building.


5. Research and secure a one-year GARE membership for the City of El Segundo to leverage as a resource, and reassess at the end of the year.


6. Establish an online “hub” on the City’s website to house the online contact form, diversity calendar, surveys, tools, trainings, event info and other information about DEI.


7. Distribute a regular newsletter and share updates and information through the Herald, El Segundo Scene, farmers markets and other communications entities in town.


8. Host community dialogue opportunities with the City, ESPD, schools, local businesses and others. This includes focus groups, Q&A sessions, town hall meetings, panel discussions, teach-ins, trainings and other community events.


NEXT STEPS

With the approval of City Council, the DEI Committee will begin the implementation of the action items above and will provide progress updates to City Council at future City   Council meetings.

 

	


	CITY STRATEGIC PLAN COMPLIANCE:

	
Goal 1:  Enhance Customer Service, Engagement, and Communication; Embrace Diversity, Equity, and Inclusion
Objective 1A:  El Segundo Provides unparalleled service to internal and external customers.
Objective 1 B:  El Segundo's engagement with the community ensures excellence. 

	


	PREPARED BY: 
Barbara Voss, Deputy City Manager

	REVIEWED BY: 
Barbara Voss, Deputy City Manager

	APPROVED BY: 
Barbara Voss, Deputy City Manager

	


	ATTACHED SUPPORTING DOCUMENTS:

	 

	1.

DEI Committee - Subcommittee Reports and Key Definitions

 

	


