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Government Alliance on Race & Equity (GARE)

The recommendation to explore the Government Alliance on Race & Equity (GARE) membership was made during the League of California Cities City Managers Roundtable: How Cities Are Actively Addressing Diversity meeting in April of 2021. The moderator, Jaqui Guzman, the Deputy City Manager of Sunnyvale emphasized the value of the resources GARE provides to build diversity and inclusion into their organization.  The City of Long Beach and the City of Lakewood were highlighted as examples of government institutions that are effectively addressing diversity within their organizations. Both cities used GARE to establish their Diversity, Equity and Inclusion initiatives, and the City of Long Beach was featured as a model on the GARE website. 

GARE is defined on their website as a national network of governments working to achieve racial equity and advance opportunities for all. GARE offers a variety of materials for organizations including resource guides, issue papers, manuals, workshops, online training and an extensive curriculum. In addition, there is an annual membership conference that offers an opportunity to network, attend breakout sessions and listen to guest speakers who are subject matter experts on equity. A jurisdiction of up to 1000 employees would receive one complimentary ticket to the conference. The cost of each additional ticket depends on the ticket type and time of registration. 

Diversity, Equity, and Inclusion constitutes factors outside of race including sexual orientation, individuals with disabilities, and age to name a few. GARE chose to lead the equity conversation with race because racial inequities have been an issue within government since its inception. They state the focus on race does not take away from other marginalized groups but provides an opportunity to introduce a framework, tools and resources that can be applied to other areas of marginalization. 

GARE is a joint project of the new Race Forward and the Othering and Belonging Institute. 

Race Forward:  
Race Forward is a nonprofit racial justice organization founded in 1981. Race Forward brings systemic analysis and an innovative approach to complex race issues to help people take effective action toward racial equity.  Race Forward's mission is to build awareness, solutions, and leadership for racial justice by generating transformative ideas, information, and experiences.

The Othering and Belonging Institute at UC Berkeley:
The Othering and Belonging Institute (OBI) brings together researchers, organizers, stakeholders, communicators, and policy makers to identify and eliminate the barriers to an inclusive, just, and sustainable society to create transformative change toward a more equitable nation. GARE partners with OBI and their members through a national network and regional hubs.



Partner Organizations and Member Cities:
GARE has worked with 299 local and regional government jurisdictions across the country.  GARE has also partnered with Living Cities, National League of Cities, International City-County Management Association, and Local Progress. Southern California municipalities who are members of GARE include: Los Angeles County, City of Los Angeles, City of Pasadena, Culver City, County of Santa Barbara, City of West Hollywood, California State Controller’s Office, South Coast Air Quality Management District, City of Pico Rivera, City of South Gate, Southern California Association of Governments, California Department of Corrections and Rehabilitation, City of Lakewood, City of Glendale, and the City of Long Beach.  

Benefits of Membership:
· Access to GARE Monthly membership meetings, monthly member webinars, and members-only tools and resources
· Access to Members-Only Working Groups
· Technical assistance from Regional Managers and other experts in their network
· Complimentary administration of a jurisdiction-wide employee equity assessment
· Access to Gare Members-Only Portal for documents library, member forum, and discussion groups
· 10% off GARE Training
· Complimentary tickets to GARE Annual Meeting dependent on the size of jurisdiction
· Eligibility to apply to the Innovation and Implementation Fund (Quarterly grants from $5,000-$20,000) for innovative racial equity practices that center on community engagement.
· Speaking opportunities and publication opportunities during GARE Events or on the GARE Blog

Cost of Membership:
A GARE core membership for a jurisdiction of up to one thousand employees is $1,000 annually. 
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