CITY OF EL SEGUNDO
LIBRARY BOARD OF
TRUSTEES
REGULAR MEETING

AGENDA

MEETING DATE: May 14, 2019
MEETING TIME: 7:00 p.m.
MEETING PLACE: El Segundo Public Library

Rose Garden Room
111 W. Mariposa Avenue
El Segundo, CA 90245

The Board of Trustees, with cerfain statutory exceptions, can only take action upon properly posted and fisted agenda
items.

Unless otherwise noted in the Agenda, the public can only comment on City-related business that is within the Board of
Trustees' subject-matter jurisdiction and items listed on the Agenda during the Public Communications portion of the
meeting, The time limit for comments is generally limited {o five minutes per person.

Before speaking to the Board of Trustees, piease come (o the podium and stafe: Your name and residence and the
organization you represent, if desired. Please respect the time limits. While all comments are welcome, the Board of
Trustees may not lake action on any matter not on this Agenda. Board of Trustees members may respond to comments
after Public Commuriications is closed.

In compliance with the Americans with Disabilities Act, if you need assistance to participate
in this meeting, please contact the City Clerk (310) 524-2305. Notification 48 hours before
the meeting will enable the City to make reasonabie arrangements to ensure accessibility to
this meeting.

A. CALL TO ORDER

B. ROLL CALL
1 Carol Ericson {1 Kristie Sherrill
3 David Jonta {1 Sara Whelan

O Janice Merva

C. PRESENTATIONS

1. Cultural Development Fund

City of El Segundo Arts and Culture Advisory Committee Member Michael Kreski shares a
Cultural Development Fund proposal.
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D. PUBLIC COMMUNICATIONS (Related to City Business only and for which the Advisory
Committee is responsibie — 5 minufes per person,; 30 minutfes totai).

E. APPROVAL OF MINUTES for March 12, 2019
F. SPECIAL ORDERS OF BUSINESS - NONE

G. NEW BUSINESS

1. Strategic Planning

Library Director Melissa McCollum presents a Library Department progress report on FY
2018-2019 City and Depariment goals and related work plans. Additional preliminary
discussion of FY 2019-2020 goals, requesis, and priorities in anticipation of upcoming City
Council Strategic Planning and Budget Sessions.

Recommendation:
1. Discussion and possible action.

H. UNFINISHED BUSINESS

1. Book to Action

Chair Sara Wheilan and Library Director Melissa McCollum provide fundraising and
programming updates related to Book to Action plans for May 2019, including the Nanibah
Chacon mural envisioned for the interior of the El Segundo Public Library.

Recommendation:
1. Discussion and possible action.

2. Fine Forgiveness Nonth

Library Director Melissa McCollum provides updates regarding Fine Forgiveness Month and
presents possible next steps for the Library Board of Trustees.

Recommendation:
1. Discussion and possible action.
l. REPORTS — LIBRARY DIRECTOR {No Board Action Required)

1. Discussion of Library Programs, Services, Budget, Material Collections, Facility
Maintenance, Personnel Changes, and Other ltems Related to the Administration of
the El Segundo Pubiic Library.
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J. REPORTS - S8CHOOL DISTRICT {No Board Action Required)

1. Report on the School Libraries, including those at El Segundo High School, Center
Street School, Richmond Street School, and El Segundo Middle School.

a. Library Director's Report

h. School District Librarian’s Report
K. REPORTS — PRESIDENT, FRIENDS OF THE LIBRARY (No Board Action Required)

1. Report on Book Sales, Donations, Historical Committee Activities, Special Events and
Other items Related to Friends of the Library Business.

b. President's Report
¢. History Committee Report
L. BOARD MEMBER COMMENTS —

M. ADJOURNMENT —

POSTED BY: YQSDD
e 51471
TIME: Cgﬁ A
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ATTACHMENTS

o 2" Quarter FY 2018-19 Strategic Work Plan Update

» City of El Segundo Library Services Department Profile FY 2018-2019
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FY 2018-2019

CITY OF EL SEGUNDO
LIBRARY SERVICES DEPARTMENT PROFILE

MISSION STATEMENT: The El Segundc Public Library is a civic and cultural hub for information and
innovation where big (and small} ideas take off. We maintain comfortable, safe, and welcoming public and
school libraries and connect people of all ages to information, experiences, and ideas to help them learn
and be successful.

ADMINISTRATION: Oversees the operations of the Main Library and four school libraries and provides
direction and resources for continual improvements in fibrary services, programs, and facilities based on
community input and in collaboration with the Friends of the Library, Library Board of Trustees, Arts and
Culture Advisory Committee, El Segundo Unified School District (ESUSD), and other partners.

SUPPORT SERVICES: Oversees the ordering, cataloging, processing and circulation of all print,
audiovisual, and electronic resources for the Main Library and four school libraries. Coordinates the use of
the library's meeting room and conference room for individuals and organizations. Helps maintain the
library's facilities and technology.

YOUTH SERVICES: Suppotts children's educational development by providing a wide-ranging collection
of books and other rmatetials to meet varying needs and interests as well as staff assistance in locating and
using resources in the Main Library and four school libraries in coordination with ESUSD. Provides ongoing
and special library programs for youth throughout the year, including toddler and preschoct storytime, a
popular Summer Reading Program, hbrary tours and ciass visits, and science and art activities for
elementary and middle school students.

TEEN/ADULT SERVICES: Cultivates the library as a center for learning by providing effective delivery of
materials and information through an established collection of reliable print resources and web-based
technologies. Conducts enriching fiterary and cultural programs in the library and beyond, provides
computer and Internet instruction, offers Literacy Volunteer Training, coordinates the use of library study
rooms, and offers outreach services in the community. In coordination with the Friends of the Library,
pravides access to the History Room Archives and Photograph Collection.

ACCOMPLISHMENTS IN FISCAL YEAR 2017-20r18:

o Over 165,000 books and other items were borrowed from the Main Library and four school libraries,
(including 7222 eBooks — an 8% increase from last year), 5100 children, teens, and adults attended
fibrary programs, over 18,400 people ulilized library meeting and study rooms, 14,723 users
accessed the library's wireless network, and customers logged 13,503 hours on the library’s public
computers.

Over 9700 iterns were added to the library’s collection.

= Twenty public computers were replaced and upgraded to provide customers with improved
functionality, speed, and Internet access. An upgrade to the online catalog also was completed
allowing customers to search the catalog, eBooks collection, and databases at the same time.

=« Produced a Centennial Author Fair with over 40 authors and 800 attendees as well as an interactive
historic printing press demonstration by The International Printing Museum,

« Other programming highlights inctuded over 700 children and 90 adults participating in the library's
Summer Reading Programs, new computer classes and one-on-one troubleshooting for mobile
device users, a six-month concert series featuring jazz, country, and cultural music, and a co-
sponsored event with the El Sequndo Museum of Modern Art entitied “The Ruins of Time: Lost
Libraries of the Silk Road.”

* A new partnership with local businesses - Show Your Library Card and Save - encourages library
card holders to shop locally to receive discounts and other perks.
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« A Capital Improvement Project was initiated and funded to increase seating and connectivity on
the first floor of the Main Library. When completed, new tables with charging stations and up to 52
chairs will provide an additional area in the library for reading, studying, and group projects.

GOALS AND OBJECTIVES FOR FISCAL YEAR 2018-2019:

« Complete Capital improvement Project to expand library seating and connectivity.

« Upgrade technology for better customer service — In addition to the Citywide projects to redesign
the website and improve wireless network capabilities, implement self-checkout, wireless printing,
pubiic scanning, online booking of the library’s meeting room and conference room, and expanded
eBook and digial photography collections.

« Provide high quality library pregramming for all ages, including Summer Reading Programs for
children, teens, and adults, Author Fair, Concerts in the Library, art activities and exhibits, cultural
programs with community partners, computer classes, and more.

» Expand programming, outreach, and facilitation based on input provided during a series of
community conversations planned by the library around town this year.

+« Form a Teen Advisory Board and develop additional community service opportunities for teens and
adults at the library.

» Participate in the Book to Action Program sponsored by the California Center for the Book,

= [nvestigate ways to remove barriers {o library access for customers, including reviewing policies,
fees, hours, services, staffing, collection, and facility. Update procedures as needed based on
community needs.

= Submit a cost analysis for expansion of library hours for Library Board of Trustees and City Council
consideration.

¢ Develop a multi-year Strategic Plan for the El Segundo Public Library in parinership with the Library
Board of Trustees and Friends of the Library.

« Help develop a Public Art Work Plan in coordination with the Arts and Culture Advisary Commities,



