ID Task  Task Name Duration Start Finish Predeces | February 2024 March 2024 | April 2024 | May 2024 | June 2024
O Mode 26 | 31 s [ 10l 15 L2025 | 1 | 6 |11 [ 16 212 | 31 [ 5 [ 10|15 2 [ 25 [ 30 | 5 [ 10/ 15| 2 | 2 [ 3| 4
1 - PW23-08 85 days Wed 2/7/24 Tue 6/4/24 I
2 L} Pre Construction 53 days Wed 2/7/24  Fri4/19/24 I 1
3 L} Precon Meeting 1 day Wed 2/7/24 Wed 2/7/24
4 L} Submittals 30 days Thu 2/8/24 Wed 3/20/24 3 ¢ e
5 - Material Procurement 20 days Mon 3/25/24 Fri4/19/24 4,10 % 1
6 - PVC Liners 20 days Mon 3/25/24 Fri4/19/24
7 - CIPP Liners 20 days Mon 3/25/24 Fri4/19/24
8 - NTP 0 days Thu 2/22/24  Thu2/22/24 y 2/22
9 - Mark USA 4 days Fri 2/23/24 Wed 2/28/24
10 L} Pre Clean & CCTV 10 days Mon 3/11/24 Fri3/22/24 —
1 - Construction 57 days Mon 3/18/24 Tue 6/4/24 8SS 4
12 - Open Cut 44 days Mon 3/18/24 Thu5/16/24 I 1
13 - Survey 2 days Mon 3/18/24 Tue 3/19/24
14 e, 3 - Oak Ave 15 days Wed 4/10/24 Tue 4/30/24 15
15 L} 4 - California St 15 days Wed 3/20/24 Tue 4/9/24 13 ?
16 L} 4 - Cedar St (Terminal Cleanout) 5 days Wed 4/17/24 Tue 4/23/24 18
17 - 9 - Alley (Loma Vista & Whiting) 5 days Wed 3/20/24 Tue 3/26/24 13 3 T T
18 L} 10 - Alley (Concord & Richmond) 15 days Wed 3/27/24 Tue 4/16/24 17 = ‘
19 -y 11 - Sheldon St 12 days Wed 5/1/24  Thu5/16/24 14 [ < —
20 - 13 - Kansas St 10 days Wed 4/24/24 Tue 5/7/24 16 ‘ ‘
21 L Paving & Striping 7 days Fri5/17/24 Mon 5/27/24 12 1
22 - 3 - Oak & Main (Slurry Seal) 1day Fri 5/17/24 Fri5/17/24 14 -
23 L} 4 - California St (Slurry Seal) 1 day Mon 5/20/24 Mon 5/20/24 15,22 h
24 - 12 - Sheldon St (Grind/Overlay) 2 days Tue 5/21/24 Wed 5/22/24 19,23
25 - 12 - Sheldon St (Slurry Seal) 1 day Thu 5/23/24 Thu5/23/24 19,24
26 L) 12 - Sheldon St (Striping) 2 days Fri 5/24/24 Mon 5/27/24 24,25
27 L} Liners 32 days Mon 4/22/24 Tue 6/4/24 5 ¥
28 - 2 - Main St (0+00-1+50) (8"PVC) 1 day Wed 5/1/24  Wed 5/1/24 44 5
29 - 2 - Main St (1+50-3+00) (8"PVC) 1 day Thu5/2/24  Thu5/2/24 28 4
30 - 2 - Maple St (12"PVC) 1 day Fri 5/3/24 Fri 5/3/24 29 '
31 e 3 - Main St (12"PVC) 1day Mon 5/6/24 Mon 5/6/24 30 ¢
32 - 3 - Oak Ave (12"CIPP) 1 day Tue5/14/24 Tue5/14/24 46
33 L 4 - Cedar St (6"PVC) 1 day Thu 5/9/24 Thu 5/9/24 40 L
34 L} 5 - Penn St (8"PVC) 1 day Mon 4/22/24 Mon 4/22/24 -
35 e 5 - Maple Ave (8"PVC) 1day Tue 4/23/24 Tue 4/23/24 34 ‘L
36 - 6 - Penn St (8"PVC) 1 day Wed 4/24/24 Wed 4/24/24 35 [
37 L) 6 - Penn St (10"PVC) 1 day Thu 4/25/24 Thu4/25/24 36 L«
38 e, 7 - Oak Ave (8"PVC) 1day Fri4/26/24 Fri4/26/24 37 ¢—
39 e 7 - Palm Ave (10"PVC) 1day Mon 4/29/24 Mon 4/29/24 38 #
40 - 8 - Whiting St (0+00-3+62) (10"PVC) 1 day Wed 5/8/24  Wed 5/8/24 43
41 - 8 - Whiting St (3+62-7+40) (10"PVC) 1 day Wed 5/1/24 Wed 5/1/24 44 ]
42 L4 9 - Alley (Loma Vista & Whiting) (10"CIPP) 1 day Fri 5/10/24 Fri 5/10/24 33,17 1
43 - 9 - Alley (Richmond & Main) (8"PVC) 1 day Tue5/7/24  Tue5/7/24 31 ¥
44 - 10 - Bungalow Dr (8"PVC) 1 day Tue 4/30/24  Tue 4/30/24 39 P
45 L} 11 - Sheldon St (8"CIPP, Laterals & 15 days Wed 5/15/24 Tue 6/4/24 32
Tophats)
46 L} 11 - Walnut Ave (8"CIPP) 1 day Mon 5/13/24 Mon 5/13/24 42
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